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1. Overview

The past quarter has seen significant progress on Building Tomorrow — Phase Il and the continuation of
strong ministry and community engagement.

Despite wider financial pressures linked to the UN funding crisis, the Holy Trinity community continues to
show resilience, commitment, and generosity.

2. Building Tomorrow - Phase Il

Project Governance:
Terms of Reference and Job Description for Project Manager Mark Charles were formally approved in
September. Deliverables will be reviewed and updated as the work advances.

Current Status:

The plans for the current hall and a second basement level are in place and costed. We have applied to
our principal sponsor for the funds we need, beyond the CHF 7.723 million already secured. We are
awaiting our sponsor’s decision, if favourable work should be able to startin mid-2026. Should there
remain a shortfall we will need to review how we might go forward.

Compliance:

The release of funds from one of our sponsors was conditional on our 2024 accounts being signed by a
certified accountant. David Powell who has competently audited our accounts for many years is not
certified in Switzerland. We are thus working with a Swiss certified accountant whom we will continue to
employ to provide the necessary input for the 2025 accounts.

Communication with the Congregation.

Communications sessions took place, with presentations to both the 9 am and 10.30 am congregations
on Sunday 5" October.

3. Finance and Stewardship

Current Position:

Income is down approximately CHF 8,000 year-to-date (August results), mainly due to a fall in church
collections and donations. However, our expenses are running over budget, mainly due to maintenance
costs, in particular those relating to maintenance contracts for all our new equipment. As a result there
was a deficit in August of CHF 24, 527. (Note. Since the October Council the October accounts have
become available which continue this trend, income down CHF 30’000 on October 2024, administrative
and maintenance costs up around CHF 9°000. Council will work on these at our November meeting and
communicate with the congregation)



Actions Taken:

Stewardship Campaign: A Gift Day message to the congregation, thanking those who give
regularly and asking for a one-off gift from those able to respond.

Sponsored walk and runs at “Course de UEscalade”

People are signed up for both the walk and the running race for Escalade. If you are not signed up,
you can sponsor someone who is and purchase a HTC T-shirt, available in adult and children
sizes.

New Revenue Streams: At the September meeting, Council approved negotiating a rental
contract with a Pentecostal group, who will use the church/hall several times a week, including
Sunday afternoon. In the past we have been reluctant to rent out the church on a Sunday, so this
will require some flexibility on our behalf to make this work. The contract has been signed for an
initial 6 month period.

4. Governance and Administration

Governance Chart: A one page governance chart has been produced showing the relationship
between the Council and the AGM. This is intended as a help for Council members and will be
shared with the congregation at the next AGM-

Statutes Harmonisation: The Swiss Archdeaconry is initiating work to harmonise the statutes
across the Swiss chaplaincies. This follows a similar exercise which has been done in France.
Any new statutes, will of course need to be agreed by the AGM.

Social Media Policy: Approved and in implementation. Consultant engaged to finalise content
guidelines. Additional volunteers still needed for communications support.

5. Pastoral and Chaplaincy

Lay Discipleship
Six Congregational Worship Leaders were admitted at the end of August.

Outreach

A Social Action Group has been set up to review and supervise projects to help others both in
Geneva and internationally. Guardrails have been developed to assess projects brought to the
Social Action Group. If you have a project you would like to propose, please bring it to the
attention of the Chaplain. It is hoped to involve our young people in our social outreach.

Training and Development:

Council approved sponsorship for Elizabeth Brown, a lay reader, to attend diocesan training in
Spain to be able to take funerals. Council expressed dismay that less costly and more ecological
options to provide this training within the Swiss Archdeaconry had not been explored, despite our
Chaplain having raised this at the Archdeaconry Clergy Chapter.

Ending of Glen Ruffle’s curacy:

We were sorry to say goodbye to Glen and Angela at the end of August as Glen’s term as curate
came to an end. We wish them happiness and success in their new Parish in
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6. Operations and Fabric

Electrical inspection completed successfully.

There have been some issues with the heating as we moved towards the winter season. We will
seek to improved the performance of our heating system to combine comfort and energy
efficiency.

Garden fencing to be reinforced to reduce unauthorised access from the Gare Routiére.
Fire-alarm battery replacement scheduled for completion this quarter.

Repair of door handle on door into the church from the porch, despite follow up from Nicolas
Deriaz, it is proving difficult to cajole the provider to repair this mechanism.

A faculty is being sought from the Diocese to install the Robin Buffle memorial plaque under the
organ loft.

Additional guttering is to be installed on the church roof, to prevent the water running down and
staining the west facade.

The security of the church wi-fi is being reviewed. We are technically providing a public service by
providing a password in church. We need to assess potential issues that could result from
dubious and possibly even criminal use. We are investigating how other churches and hotels etc,
protect themselves.

7. Music, Worship, and Communications

Choral Evensong Campaign: Co-led by Mary Talbot and Ludo Claude, with creative input from
David Khazaei. Filming scheduled for 23 November; photo updates and evaluation framework
under development. This is a pilot project to test if such social media campaigns can extend the
reach of our communications and bring in new people.

Promotion: Council encouraged members to engage on social media and amplify church
communications efforts.

8. Safeguarding

Safeguarding Sunday: Scheduled for 16 November, with a youth briefing led by Armel Ayegnon.

Policy Review: Updates to Lone-Working and Safer Recruitment policies to be discussed by
Council, led by Carol Brown.

9. Looking Ahead (Q4 2025 - Q1 2026)

Decision expected on Building Tomorrow Phase Il funding application.
Preparation for Advent and Christmas.

Continued strengthening of our outreach program.
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e Continued focus on financial controls and transparent reporting.
e Pastoral and practical support to those affected by the UN funding crisis.

e Expansion of OneDrive system for digital governance and archiving.

Prepared by: Holy Trinity Church Council
Date: November 2025



